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Community Organization

During the month of July, a service group visited the community from Holy Trinity Church. The purpose of their visit was to help the families of El Milagro in repairing 200 meters of a road within the community that leads to the agricultural land. To accomplish this activity, the members of the community effectively organized themselves (men, women, and youth) to carry out the work with the visiting volunteers.  Without a doubt, this activity has been of great pride to the community members.

A committee of women from the community under the leadership of Margarita Diaz Sura, Juana Del Carmen Morales and Maria Hernandez has been working hard to maintain the unity, hard work and good relationships between the women of the community.  These leaders collected four histories of women who asked for help from the community. Their stories demonstrated that everyone, at one point in their life, had lived or were living in similar situations and how they could help each other. At the end of the day there was the feeling of community between the women, and they are very motivated to continue working together in this way.

In September the community completed their values-based planning process, with the purpose being to define the activities they will work on in the next six months.   In this process they also included a critical analysis of the past and present situations of the community. 

Housing and Infrastructure 

This September, with the help of the local government, the community began rebuilding a section of the road that leads to El Milagro through the neighboring community of Marianela. This work will make access to the community easier, as well as improve public transportation and the transportation of products. The damage done during Hurricane Stan slowed this process down, but the work continues to move forward.

Now that the community has installed two wells that produce water abundantly, they are working on the plans to install an irrigation system so that each family can cultivate the land and improve their incomes. They are currently studying to find the best irrigation system in terms of cost and sustainability. They have the alternative of constructing tanks to capture rain during the wet season. Those tanks, during the dry season and when the supply is exhausted, can be filled with water pumped from the rivers. 

Sustainable Economic Growth
The improvement of the roads will bring various economic benefits to the members of the community, including adequate transportation of agricultural products and easier transportation of supplies and materials to the land.

In July, Lazaro Castellon was invited to speak in the department of Chalatenango about his experience raising goats. He improved his family’s livelihood and living conditions through the raising of goats and the production of items derived from the meat and milk of the goats. At the beginning of August, he was able to sell two goats for $60.00 apiece, with which he bought the supplies necessary to grow beans instead of taking a loan for the supplies.  Undoubtedly he is making a path that other members of the community may follow.

Two women in the community are building a business based on candy made of chocolate, mango, and papaya. This project has the purpose of promoting and generating motivation on the part of other members of the community. The women have already begun implementing the plan and selling the items.

The families are in the final phase of harvesting their corn and they have finalized the planting of beans. The corn harvest has been good and the climactic conditions have been adequate for the harvest.

Community Education and Training

During recent months Biblical reflections have taken place during trainings, with the purpose of motivating the community to find God as the solution to their problems. Eight Catholic families are holding Bible reflections on Sundays and a group of Evangelicals in the community are also holding their Bible studies. Both groups are getting along well in the community and everything is developing normally.

In August an event for farmers took place, in which the implications of the Free Trade Agreements and the challenges of the rural agricultural sector were discussed, as well as a small analysis of the local market. The objective of this event was to awaken in the farmers the necessity to make a change in what they grow and how they grow it, beginning with their ability to visualize the opportunities to better take advantage of their resources. Thirteen people attended the event: ten men and three women.

During the past three months there were three analyses of the situation of the women, young adults, and children of the community to improve the work they are doing. Eleven women, four youth, and twelve children attended the meetings.
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